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LOCAL EMERGENCY MANAGEMENT COMMITTEE - TERMS OF REFERENCE

1. Name
Shire of Wyalkatchem Local Emergency Management Committee (LEMC)

2. Aim

The aim of LEMC is to encourage collaboration between local support organisations,
hazard management agencies and industry representatives and to collectively build a team
that is ready and practiced in responding to an emergency or disaster.
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Develop local emergency management responses that are practical to all
stakeholders and service agencies.

Ensure that arrangements are contemporary and relevant to the community and
address all possible risks and scenarios.
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Participate in opportunities to develop our emergency management capability by
cooperating with neighboring Shires.

Engage the community through safety and awareness campaigns, and by
disseminating information through social media, media outlets, and public events.
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Participate in interagency training exercises that improve the capabilities and
knowledge of the committee, local stakeholders and hazard management
agencies.

Exercise the emergency management arrangements to test their effectiveness in
practical applications, and actively strive for continuous improvement.
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Share meeting minutes, committee member experiences and proposed actions
with local government elected members, State agencies and the local community.
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Develop ways to mitigate potential emergencies and to improve recovery
arrangements.

4. Duties and Responsibilities

Advise and assist the Shire of Wyalkatchem in ensuring that effective local
emergency management arrangements are established for its district.

Liaise with public authorities and other persons in the development, review and
testing of local emergency management arrangements.
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Carry out other emergency management activities as directed by the State
Emergency Management Committee or prescribed by the regulations.

Perform at least one emergency training exercise a year to test the effectiveness
of the emergency arrangements.

D

After the end of each financial year prepare and submit to the district emergency
management committee an annual report on activities undertaken by it during the
financial year.
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5. Membership
The LEMC membership consists of local organisations, hazard management agencies and
industry representatives. The committee membership is tabled in Schedule 1.

Membership notes:-

e Guests may be invited to attend committee meetings as determined by the LEMC,;

¢ Each voting member may nominate a proxy within their agency or organisation to attend
if the appointed member isabsent;

¢ Members representing agencies and organisations that can no longer participate in the
committee shall advise the Governance Executive Officer of their resignation and
nominate an alternative representative for membership;

¢ Committee membership will be reviewed annually to ensure that it is representative of
the community and the potential risks and scenarios;

e New members may join the LEMC via resolution of the committee;

6. Meeting Management

6.1 Chairperson

The Chairperson shall be an elected member of Council. Council is to appoint the
Chairperson, an elected member and the Chief Executive Officer as the Chairpersons
proxy. In the absence of the Chair, the relevant proxy will act as the Chairperson.

Quorum will consist of the Chairperson, or Deputy Chairperson, or CEO and three
committee members (total 4).

6.3 Executive Officer

The LEMC Executive Officer is the Shire of Wyalkatchem Governance
Executive Officer

6.4 Minutes/Agendas

The Governance Executive Officer shall be responsible for preparing agendas and
minutes of all business transacted at each meeting.

A draft agenda will be emailed to members two weeks prior to the meeting. Members may
nominate additional agenda items by advising the Executive Officer. The final agenda will
be issued to members one week prior to the scheduled meeting.

Copies of the meeting minutes will be made available to Council, for information. Meeting
minutes will be forward to Committee members within the week following the meeting.
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6.5 Schedule

Meetings will be held quarterly and scheduled by the Chairperson. Additional meetings
can be convened at the discretion of the Chairperson.

6.6  Authority

The LEMC shall not have the authority or power to commit the Shire of Wyalkatchem,
or any association, organisation, group or individual to expenditure without the
Council’'s endorsement.

The LEMC shall be required to gain Council approval if the Committee wishes to alter these
Terms of Reference.

6.7 Reporting

As per State EM Policy at section 7.1, the annual report of the LEMC will be completed and
submitted to the Wheatbelt DEMC at the end of each financial year capturing a description of
activities undertaken during that year.”

Schedule 1 - Membership

Community/Agency LEMC Members (Voting)

Western Australian Police Fire and Rescue

DFES Fire and Rescue Service Department of Transport

DFES State Emergency Service Roadwise

Volunteer Bush Fire Brigades Main Roads

Wyalkatchem District High school Water Corporation

Wyalkatchem St John Ambulance Western Power

Department of Communities OEM

Wyalkatchem Hospital \CI:VyaIkatchem Community Resource
enter

LEMC Members (Voting)

As above

Invited Guests (Non-Voting)

Senior Citizens etc Other invited guests
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